
Cabinet Structure 2024-25 

Leader and Cabinet Member 
for Strategic Growth 

Cllr E O’Brien 

 

Deputy Leader and Cabinet Member for Adult Care, Health and 
Wellbeing 
Cllr T Tariq 

Cabinet Member for Children and 
Young People 

Cllr L Smith 

 

Cabinet Member for Environment, 
Climate Change and Operations 

Cllr A Quinn 

Business Growth and 
Infrastructure 

(Paul Lakin) 

Health and Adult Care 
(Will Blandamer) 

Operations 
(Nicky Parker) 

Children and Young People 
(Janette Richards) 

 

Operations 
(Donna Ball) 

Strategic planning for land use 

and development, including PfE 
implementation 

Hous ing development  

Strategic Transport 

Development management 

Planning 

Regeneration Projects including 
Radcliffe & Bury SRF delivery; 2 

x LUF projects; Ramsbottom & 
Whitefield town plans & 
Prestwich scheme delivery 

Planning and oversight of NHS GM community services 
and primary care, including representing Bury on the ICP 

? 0-19 health services 

Support at home Quality: patient safety, cl inical 

effectiveness, patient experience  

Infection control  

Commissioning of primary care (GP) services  

Referral and booking services  

Medicines optimisation  

Adult safeguarding  

Publ ic health  

Morta l ity inc LeDer 

Strategic development unit (strategic planning and 
development, provider relationships, reviewing team)  

Care homes  

CHC/complex care  

Transforming care 

Bury EST 

Adults Ca ldicott Guardian Service 

Lia ison with LCO and Persona  

Social Care operations through the DASS, including CQC 

interface 

Health and Care Integrated Neighbourhood Teams 

Wel lness operation 
(sport, physical 
activi ty, lifestyle, 

nutri tion, BEATS) 

Leisure Facilities 

Corporate Parenting  

Youth and connexions  

Early help 

Chi ldren’s social care 

MASH 

Chi ldren’s safeguarding including Family 

Safeguarding 

Fostering and adoption including 
Mockingbird model 

Early years and school readiness  

Emergency Duty team (EDT) 

Youth offending team  

Complex safeguarding 

Chi ldren’s Caldicott Guardian Service 

Chi ldren and Young people in care  

SEN team  

Education welfare and Children’s 
psychology  

School academies and colleges 

School crossing patrols 

Supporting Families 

Waste inc Recycling  

Street cleansing  

Depot/Stores 

Enforcement 

Parks  and countryside  

Environmental Health and Pest Control 

Cl imate Emergency 

Flooding 

Street Scene (Highways, Street Lighting 
and Grounds Maintenance)  

Parking  

Engineers 

Transport and workshop  

TfGM 

Clean Air 

Walking and Cycl ing 

 



Cabinet Member for Corporate 
Affairs and HR 
Cllr Tahir Rafiq  

 

Cabinet Member Communities 
and Inclusion  

Cllr Sandra Walmsley 
 

Cabinet Member for Finance 
and Transformation 

Cllr Sean Thorpe 

Cabinet Member for Culture, The Economy and 
Skills 

Cllr Charlotte Morris 
 

Cabinet Member for 
Housing Services 

Cllr Clare Cummins 

Corporate Core 
(Kate 

Waterhouse) 

Operations 

(Donna Ball) 
Corporate Core 

(Kate Waterhouse) 

 
Finance 

(Neil Kissock) 

 

Operations 
(Donna Ball/Nicky 

Parker) 

Business Growth and 
Infrastructure 

(Paul Lakin) 

Business Growth and 
Infrastructure 

(Kate Waterhouse) 

ICT  

Corporate 
Complaints, FOI’s & 
LGO 

Information 
Governance inc 
GDPR and Data 
Protection 

Legal and 
Democratic 
Services inc 

Monitoring, 
Registrars, 

Elections  

HR/OD inc HR 
Traded Services & 

TU interface  

Customer Contact 
inc PALS 

Pol icy and Reform  

Occupational 

health & safety 

Cleaning and 

catering  

School and 
col lege transport 

Depot/stores 

Faci lities 
Management 

including 
bui lding health & 
safety 

Architectural 
practice 

Corporate 

Landlord Model  

 

Equality & inclusion 

Community Strategy leadership – 
LET’S do i t 

Res ilience and Emergency Planning  

Community Safety (Strategic and 

Operational) 

Communications, Marketing and 
Engagement  

 Community cohesion & interfaith 
including Faith Forum 

Voluntary sector co-ordination 

including VCFA  

Mi l i tary Veterans 

Strategic Partnerships including 
Team Bury 

Community Grants 

Anti -Poverty Strategy 

 

 

Financial Strategy and planning 

inc MTFS 

Budget governance, saving 
tracker 

Financial management, assurance 
and reporting  

DSG 

Accounting inc Treasury 

Management, Pay Services 
(Creditor Payments/Accounts 

Receivable /Payroll)  

Audit  

Revenues and benefits 
processing  

Counci l Tax and Business Rates 

Insurance   

Counter Fraud  

Procurement & social Value 

Risk Management 

Transformation inc. 
neighbourhood model 

Performance and Business 
Intelligence (inc Public Health 
intelligence)  

Corporate Plan 

 

Culture and Tourism  

Arts  and Museums  

Cultural Strategy  

Market Operations 

Licensing 

Trading standards 

Civic Venues 

Libraries and Archives 

Bus iness engagement & 

support 

Economic Development 
Strategy & delivery 

Bury FC/Gigg Lane 

Bury BID 

Ski lls Strategy  

adult Learning  

 

Social housing management & 

regulator interface and Tenant 
engagement (including  
Springs & res ildual STH stock) 

Estates, property and asset 
management   

Bui lding control  

Homelessness, rough sleeping 
and Asylum 

Hous ing Strategy 

Operations 

(Donna Ball) 

Private Rented Sector 
Enforcement Team 

Empty Homes strategy 

 


